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TO*  chief  of  Staff  far  Faroe  Devolopaunt  (A63F0N), 

Departaaat  of  th*  tormj,  Washington,  D.C.  20310 


».  (C)  MOTION  V.  Significant  Activities 


a.  (C) 

(1)  (U)  Ttao  United  Status  Any  Support  CmhtkI,  Salmon  (USASUFCCM, 

Sm)  aal  it*  subordinate  comcnds  continued  eanbst  suruiou  sipgaii 
opsration*  during  tha  ninety-two  (92)  day  reporting  purled,  1  Rovmbor 
I960  ite^ugh  31  January  1969.  Tha  niasion  of  the  imnd  rmaiaaN 
UMtemad,  although  supported  troop  strength  shewad  an  increase  to  » 
enrrmt  total  of  iirimrl— t a~iT  238,000*  K  Arthur  Hurow  1  imesl  ooa* 
SSTbO  htoton  hcD  JcmTonT Koniber  1968.  COL  Frank  B.  Case,  TC, 
replaced  COL  Frederick  Hook,  Inf,  as  Chief  of  Staff  on  9 
1968* 


(2)  (U)  Distinguished  visitors  to  the 

lneloeure  1. 


are  listed  at. 


b.  (C) 


AMtoilSlllAgla  “6  Pi  ec  inline* 


23* 


0) 


(C)  The - 1  strength  an  1  Wtrmtbtce  1968  ueo  906  officers, 

at  officers  sad  l6,91fc  enlisted  warn  (total  18,OS3)  *  (h  31 
the  strengths  war*  868  officers,  268  wsrrsnt  officers  end 
10,(00  enlisted  am  (total  19,166).  Signiftomt  ahortegss  of  enlisted 
ma  have  persisted  in  vehicle  Brivsro  (64A  end  6tS),  duty  soldiers, 
eerse  hmdler*  and  — 1 apprenticee  (97A,  57H  and  538),  ganmai 
tehiele  1  apilfTi  ($3C)  and  pay  specialists  (73C).  It  ia  recogniaad 
es.*  mm>  of  these  MOSa  are  short  world-add*. 

fOKOTUT 
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(2)  (U)  Special  Services  (Incloaura  2). 

(3)  (U)  The  Staff  Chaplain  and  Deputy  Chaplain  vwre  project 
officers  ftor  the  Christmas  visits  of  Dr  Billy  Graham  and  Archbishop 
Terrance  J.  Cooke.  A  privately  sponsored  religious  teem  heeded  by 
Mrs.  Geraldine  Conwy  visited  Long  Binh  Poet  16-19  January  end  appeared 
before  more  than  2,000  persons  in  a  total  of  20  appearances. 

c.  (C)  Operations: 

(l)  (c)  Significant  support  operations  planned  or  conducted  during 

the  quarter  were  "Liberty  Canyon",  "Speedy  Express"  end  "Condor  III". 

(a)  "Liberty  Canyon",  comsencing  on  29  October  and  ending  14 
November,  moved  thj  1st  Cavalry  Division  tram  I  CTZ.  Saigon 

Support  Command  was  able  to  receive,  process,  end  assimilate  the  division 
without  significant  impact  for  two  principal  reasons.  First,  the  29th 
GS  Gp,  into  whore  area  the  new  division  was  moved,  is  already  supporting 
over  130,000  troops,  and  second,  the  incoming  division  elements  were  so 
deployed  that  they  could  be  supported  from  established  logistical  eipport 
activities.  This  operation  emphasised  the  importance  of  the  tactical 
units  having  movement  plane  and  the  support  ccoMods  having  corresponding 
ahipplag/reca lying  supporting  plane.  C2  coordination  at  all  levels 
is  a  must. 

(b)  "Speedy  Express*  involved  the  problems  of  planning  to  support 
an  airmobile  brigade  deployed  on  a  wide  frontage  in  the  Delta  with 
limited  land,  water,  and  air  LX.  Baal  estate  on  which  to  establish  a 
forward  support  activity  (PSA)  wee  at  a  premium.  Major  problems  presented 
ttumealvea  in  applying  limited  boat  assets  to  support  the  amtansive 
engineer  pro  par  p.t  ions  necessary  to  eat  the  stage  for  the  operation  and 

in  awesmbTjng  equipment  and  personnel  with  which  to  Hold  an  PSA.  The 
53d  GS  Gp  had  the  action.  Execution  of  the  airmobile  phase  never  got 
off the  ground. 

(c)  "Condor  HI"  was  the  reception  of  the  2d  and  final  increment 
of  the  Royal  Thai  Division  into  ni  CTZ  at  Bearcat.  No  significant 
problems  have  been  experienced  in  the  reception  of  the  Thais,  tat  their 
support  is  uncovering  problmae  in  increasing  requirement e  for  direct 
support  maintenance  end  in  close  advisory  effort  in  property  accounting, 

supply  procedures  and  in  providing  Interface  between  the  Thale  and 
our  logistical  structure  tar  their  role  as  direct  depot  customer*. 

(2)  (U)  Saigon  Support  Command  reversed  ite  position  on  the 

requirement  for  a  general  support  maintenance  contract  after  reconsidering 
the  great  cost  Involved  and  the  potential  danger  of  failing  to  maintain 
in-country  military  GS  maintenance  capability.  To  save  the  necessary 
maintenance  spaces  under  Program  5/6  Civilian!  nation,  a  trade -off  wee 
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Mde  through  propoeed  conversion  ©f  throe  terminal  service  companies 
to  typo  "0",  inactivation  of  too  light  truck  companies  and  conversion 
of  too  other  light  truck  companies  -  one  to  a  medium  truck  company  and 
the  other  to  a  heavy  truck  company.  The  proposal  was  approved  in 
concept  by  1st  Logistical  Csmnwid  on  27  December  and  carried  ty  a 
USARV  Team  to  DA  in  early  January. 

(3)  (U>  Ciellianixation  has  generated  the  problem  of  discovering 

or  training  a  variety  of  local  national  skills  which  are  not  readily 
available  in  the  unsophisticated  environment  of  the  long  Binh  area. 

This  has  caused  the  Support  Coasard  hiring  to  fall  behind  its  LB 
requirements. 

U)  (C)  T-Day  planning  was  initiated  in  early  Movemcer  and  haa 
required  review  of  detailed  1st  Logistical  Coewumd  proposals  of 
supporting  force  structure  for  the  several  alternatives.  In  addition 
it  has  necessitated  developing  of  manpower  and  equipment  requirements 
far  marshalling,  port  and  disposal  areas  and  has  required  preparing 
of  construction  requirements  for  development  or  upgrading  necessary 
facilities  in  support  of  the  plan.  This  planning  continues. 

(5)  (W)  As  a  result  of  a  1st  logistical  Command  survey  of  ^tor- 
craft  operations  in  the  Delta  conducted  in  December ,  the  need  for  a 
comprehensive  SOP  for  this  area  has  been  recognised.  An  SOP  is  being 
developed  in  conjunct  ior.  with  a  reyUation  on  this  subject  being 
prepared  by  1st  Logistical  Command.  The  two  documents  are  designed  to 
provide  complete  guidance  to  eoamaodere  on  watercraft  operations. 

(6)  (0)  An  urgent  need  for  Battalion  Headquarters  at  the  Can  Tho 

ami  Bearcat  ISAs  waa  recognised  when  the  couple*  logistical  support 
functions  place  at  these  locations  mare  reviewed.  Scheduled 

to  fill  this  need  at  those  tto  locations  are  two  battalion  headquarters 
almantr  which  will  be  gained  from  requested  force  structure  changes  in 
the  Delta  Support  Package  and  Phase  HI  Standardisation. 

(7)  (U)  In  December,  coordination  began  between  this  headquarters 
aai  the  G-3  advisor  III  C1Z  to  develop  a  plan  for  increased  support  to 
the  MACV  Advisory  teams  in  Ill  CTZ.  The  objectives  were  to  increase 
maintenance  support  to  the  many  teams  in  tbe  corps  area  and  lay  the 
pwinid  work  fbr  review  of  Class  I  Support-.  The  objectives  were  realised 
quickly  aa  a  maintenance  contact  team  began  traveling  throughout  HI 

CTZ  in  early  January  providing  direct  support  maintenance  to  the  advisors. 
The  problems  in  Class  I  Support  wars  surfaced  during  the  planning  stags 
and  MACV  began  a  review  of  their  methods  of  providing  Class  I  to  teams 
in  IH  CTZ. 
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(8)  (U)  During  the  quarter,  Saigon  Support  CojnnaM  units  experienced 

two  convoy  ambushes  one  on  17  December  1968  and  one  on  14  January  1969. 
The  enemy  suffered  an  estimated  172  casualties  with  120  more  possible, 
compared  to  friendly  casualties  of  8  killed,  7  wounded  and  1  missing. 

The  convoy  drivers  reacted  promptly  and  properly  when  the  ambush  took 
place  by  speeding  up  and  moving  out  of  the  "kill"  zone  while  directing 
the  maximum  amount  of  fire  on  the  enemy.  Land  mines  continue  to  ha  sard, 
our  convoys.  The  past  three  months  have  seen  seven  convoy  vehicles 
strike  mines  wtund mg  four  personnel  and  causing  considerable  damage. 

(91  (U)  The  reserve  units  assigned  to  Saigon  Support  Comnand  have, 

during  recent  inspections,  been  observed  to  be  performing  their  assigned 
missions  m  a  superior  manner.  They  are  highly  motivated  as  evidenced  by 
their  various  self  help  programs  to  improve  their  living  conditions. 

Two  of  these  reserve  units  are  the  best  units  in  their  respective 
battalions.  They  are  quick  to  learn  and  are  doing  an  outstanding  Job. 

d.  (U)  Organization: 

(1)  (U)  The  organizational  structure  of  the  comnand  is  reflected  in 
inclosure  3.  A  troop  list  is  at  inclosure  4. 

(2)  (U)  Unit  assigiznents,  in-country  activations,  attachments, 
inactivations  and  reassignments  are  shown  at  inclosure  5. 

e.  (U)  Intelligence:  Security  awareness  of  units  within  the  coonand 
was  emphasized  in  preparation  for  the  intensified  vigilance  anticipated 
for  TET.  Close  coordination  has  been  effected  with  11  FFP  and  Naval 
intelligence  agencies  to  insure  accurate  and  timely  intelligence  in  III 
and  IV  CTZ.  Increased  attention  has  been  given  to  timely  and  accurate 
reporting  of  incidents  to  insure  alertness  and  security  of  all  logistical 
elements  in  the  Saigon  Support  Comnand  area.  Of  particular  importance 
has  been  the  effort  to  insure  availability  of  updated  intelligence  to 
the  boat  crews  operating  in  the  Delta. 

f.  (C)  Logistics: 

P)  (C)  Amnunition: 

(a)  The  ammunition  effort  continues  to  be  frustrated  by  a  chronic 
shortage  of  L3?2,  Signal  Illuminating  Flares,  and  by  increasing  demands 
for  very  large  quantities  of  H490,  Rocket  ffi,  2.75  inch,  resulting 
from  the  arrival  of  the  1st  Cavalry  Division  in  the  Saigon  Support 
Command  area.  The  I52nm  ammunition  which  was  introduced  in  early  January 
in  support  of  the  K551  Sheridan  will  require  intensive  management  until 
adequate  stockage  levels  are  established  and  experience  factors  are 
gained. 
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(b)  Although  still  la  Its  infancy,  reasonable  strides  have  tow 
wAo  la  ttan-pat  of  Class  T  froa  tbs  Cogido  large  sits.  1th  taw <M 
of  9O8  am  is  Sosenber,  1776  3NI  in  DeoeDer,  sad  2,230  MM  for 
jlauT,  tho  effort  shows  eodsst  hat  positive  progross.  Additional 
effort  is  hoiac  applied  in  this  um. 

(o)  A  nlBor,  hot  continuing,  saaunitton  problem  persists  aith  ths 
antral  of  the  2d  ****  Iwreuent.  Sheir  inexperience  is  stash  record 
■  ssBiwt  requires  eloss  sttsntlaa  sad  assistaaos  from  a  29th  88  Op 
tootrfosl  aaoloMDBO  taw. 

(d)  1  rawed  t******  ob  the  Class  V  retrograde  pm  gran  has 
sarfaood  deficiencies  in  aisstag  *0o,  oonfosion  is  torsiwlnp, 
in rower  reporting  aad  a  consequent  breakdown  is  clear  eowwftoatlw 
bateew  all  t>y is  the  ohain.  lotion  has  been  taken  to  zeooneite 
■Oa  aad  to  olarify  terniaologr  and  reporting  procedures.  In  spits  af 
these  hialxenees,  retrograde  awunltloB  oortisoss  to  sore  1th  a  swat 
of  2,806  9101  for  loveaber,  1 ,76 6  SKI  fas?  Daoehbar  and  a  disappointing 
946  9701  in  Samaxjo  Intensive  nsaagsnsnt  effort  is  being  applied  la 
this  <-r*wfc«*  ezea. 

(e)  Jsnnaition  lessee  averaged  62,006  9HW  per  naath.  Hie 
awnitios  receipts  avenged  36,261  9901,  Both  were  len reeve  ewer 
the  last  report.  9h>  assignment,  of  the  826th  Ordaaaso  Company 
(Program  6)  la  nld -Cato ter  has  noticeably  enhanced  the  long  Blab 
AmbHob  Supply  depot “s  shipping,  receiving  end  steak  oaatnl  «*fs- 
tdlitieSo 


<*>  (8) 


(a)  Bo  troop  port  construction  effort  aw 
period  as  a  result  of  the  ease's  blowing  the 
early  loveaber  Diversion  of  Wlnear  effort  to 
af  footed  the  Cat  Ui 


available 


the 
la 

bridge  protec  tioai 
be  Cogido 


(b)  Puade  ears  provided  to  ocnstxuot  a  86  nUUon  legietloal 
support  facility  at  Blab  fhny, 

(a)  tap-  Depot,  law  Biah  nearly  oonplatad  ita  nova  ten  Canp  Busies 
to  teag  Oonstrnetlon  of  the  new  dapet  fallitids  at  long  Blah 

washed  80  percent  ooupletlan,  At  the  sans  4sf  asjer  elenaats  af  la 
4th  fxantportatlw  Cows ad  sowed  to  Canp  Devise,  and  the  29th  Osnsial 
geppert  bwp'1  Snigm  1AA  began  nosing  frtu  sesttexed  leased 
facilities  throughout  Saigon  to  Canp  Bevies, 

5 
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(d)  MAC?  construction  priorities  changed  during  the  period,  upgrading 
ARVli  expansion  and  downgrading  base  construction. 

(31  (U)  Petroleum, 

(a)  Improvement  of  the  Vung  Tau  (53d  General  Support  Group) 
petroleum  facilities  '  *  progressing  satisfactorily.  Three  50,000  barrel 
storage  tanhs  were  completed  during  the  latter  part  of  this  period;  two 
are  in  JP-t  and  ' ne  is  in  Diesel  service.  The  drawings  of  the  manifold 
have  been  approved,  and  construction  should  begin  soon:  work  on  the 
permanent  pier  and  jetty  system  should  begin  about  15  March  with  an 
expected  completion  date  of  30  June  1969.  Likewise,  two  10,000  barrel 
tanks  have  been  rehabilitated;  one  tank  was  returned  to  JP-4  storage s 

but  the  other  was  rejected  due  to  excessive  leakage.  Its  date  of  return 
to  service  is  unknown.  As  a  result  of  the  completion  of  the  tanks  outlined 
above,  reliance  upon  Nha  Be  is  decreasing  and  responsiveness  to  Delta 
Locations  has  improved. 

(b)  Due  to  the  increased  demands  of  a  constantly  changing  situation, 
a  complete  revision  of  stockage  objectives  for  bulk  and  drumnsd  fuels  was 
accomplished  in  late  November  1968.  Bulk  storage  capability  has  been 
reassessed,  and  the  amount  of  time  and  effort  required  to  handle  drummed 
fuel  sharply  reduced, 

(c)  On  3  January  1969 ,  a  procedure  was  initiated  to  speed  bulk  and 
drummed  fuel  to  air  LOC  IV  CT.'  locations  (primarily  1st  Aviation  Me),. 

Time  from  request  to  receipt  was  cut  from  approximately  1 11  hours  to 
approximately  65  hours.  This  was  done  by  eliminating  two  headquarters 
from  the  report ing/request, mg  scheme. 

(O  (l’>  Maintenance. 

(a)  The  hit.  deadline  during  the  past  quarter  has  been  a  problem, 
with  the  peak  deadline  reaching  29. in  January.  Attempts  to  dis¬ 
cover  the  cause  of  the  high  deadline  revealed  that  the  life  expectancy 
for  forklifts  is  approximately  2,000  hours  rather  than  4,000  hours; 
the  average  age  of  the  current  forklift  fleet  is  2.4  years  or  1,600 
hours,  and  the  forklifts  have  been  utilized  on  double  shift  operations 
and  are  exposed  to  adverse  working  conditions.  Repair  parts  have  not 
been  able  to  keep  pace  with  demands.  To  reduce  the  deadline  rate  to 
an  acceptable  level,  several  management  programs  have  been  initiated. 

First,  a  program  to  identify  and  wash  out  "Dogs"  was  started.  Second, 
an  intensive  effort  was  directed  toward  determining  tha  status  of 
requisitions  for  repair  parts,  identifying  the  status  of  PLLs  and  ASLs, 
and  reviewing  eff  ic-enejr  of  the  DX  system.  To  establish  a  foundation 
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for  improved  support  management,  sajor  effort  has  been  risvoisl  to 
complete  identification  of  the  fleet  with  respect  to  density,  make, 
sad  model.  This  project,  just  completed,  revealed  conclusively  that 
additional  care  oust  be  given  to  data  reported. 

(b)  Th#  direct  support  units  of  ths  cr—  ind  have  been  experiencing 
great  difficulty  in  obtaining  valid  densities  of  equipsent  frca  their 
supported  units.  Several  factors  accounting  for  this  are: 

j_.  The  constant  no^cEent  of  the  supported  units  without  notifying 
their  support  unite.  Station  listings  supplied  from  all  headquarters  are 
not  the  solution  since  they  are  Invariably  out  of  date  by  the  time  they 
are  received  at  the  dSU. 

2.  Reluctance  of  units  to  provide  density  data.  Many  units  ere 
reluctant  to  report  on  hand  quantities  since  they  feel  that  "sowsene* 
will  take  the  equipment  from  them.  However,  there  Is  no  reluctance 
about  -i ng  that  all  items  of  equipment  an  hand  be  provided 

maintenance  support.  The  excuse  that  the  density  of  equipment  1*  classi¬ 
fied  has  also  been  used.  An  effective  method  of  obtaining  densities  is 
personal  contact  with  the  supported  unit  commander  or  his  staff. 

(c)  TCEa  for  maintenance  units  have  not  proven  sufficiently 
flexible  to  keep  pace  with  constantly  changing  tactical  and  operational 
situations.  This  has  been  particularly  true  with  engineer  equipment 
maintenance  capability.  While  resources  are  generally  available  within 
this  ■»«—««<  to  handle  new  or  expanded  missions,  the  shifting  of  personnel 
and  equipment  from  unit  to  unit  by  attachments  lowers  morale  and  pro¬ 
duces  disciplinary  problems  due  to  loss  of  identification  with  the 
parent  unit.  Cross  training  is  currently  being  utilised  to  the  maximum 
to  offset  these  difficulties  and  to  reduce  turbulence. 

(.d)  The  failure  rate  and  subsequent  non-operational  time  of  multiftiel 
engines  continues  to  be  a  problem.  Factors  contributing  to  this  failure 
rate  are  the  complexity  of  maintenance  actions,  requirement  for  additional 
drivers  training,  an  the  requirement  for  filtering  sand  and  other  particles 
frsm  all  fuel  used  to  prevent  damage  to  the  injector  pumps  and  nozzles. 
Operating  units  do  not  have  or  are  not  utilising  test  equipment  required 
to  capletely  inspect  incoming  work  to  organisational  shops  and  many 
drivers  do  not  uzwierstand  the  RPM  driving  ranges  best  suited  for 
various  driving  conditions. 

(e)  Continuing  effort  has  been  made  to  identity  ageu  and  worn  out 
equipment  which  is  difficult  to  maintain  and  causes  a  disproportionate 
maintenance  burden.  Equipment  so  identified  ("Dogs")  is  reported  for 
replacoaent  planning  purposes.  If  the  item  is  supported  under  closed  loop, 
an  attempt  is  made  to  retrograde  the  piece  of  equipment.  This  program 
should  greatly  reduce  the  maintenance  backlog  and,  as  long  as  replacement 
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vehicles  are  available.  will  provide  for  cyclic  upgrading  of  the  vehicle 
fleet o 


(f)  This  conand  has  been  experiencing  extreme  maintenance  problems 
with  the  Ah/1  PS- ^  ftadar  Set.  This  radar  set  was  deployed  without  first 
developing  a  complete  mission  support  plan.  The  initial  repair  parts 
input  was  accomplished  through  the  issuance  of  repair  part  kits.  While 
each  kit  was  intended  to  provide  the  repair  parts  necessary  for  support 
of  a  certain  runs  jer  of  radar  sets,  it  was  found  that  certain  items  in 
these  kits  developed  a  much  higher  failure  rate  then  was  anticipated. 
Replacement  parts  have  been  difficult  to  obtain  through  normal  supply 
channels. 

(5)  (U)  Supply- 

(a)  In  December,  a  fire  at  the  5Cbih  S&S  Co  bakery.  Long  Binh, 
destroyed  half  of  the  building,  two  trailer  mounted  ovens  and  all  three 
proofing  cabinets,  reducing  the  bakery  capability  by  50  percent.  Demands 
are  being  satisfied  by  utilizing  commercial  contractors. 

(b)  Requisitioning  procedures  were  changed  at  the  506th  S&S  Co 

and  Bearcat  LSI  Class  I  Points  in  an  attempt  to  reduce  subsistence  stocks 
on  hand  in  the  command.  These  Class  I  Points  are  now  requisitioning  7 
days  of  supplies  every  7  days  instead  of  14  days  of  supplies  every  14 
days,  thereby  reducing  quantities  on  hand  by  50  percent,  improving  stock 
turnover,  and  permitting  better  management  of  stoc Stage. 

(c)  hi  early  December,  a  comparison  between  quantities  of  perish¬ 
able  subsistence  requisitioned  and  quantities  actually  received  or  the 
same  document  number  showed,  in  many  cases,  a  great  discrepancy  between 
the  two  figures.  Previously,  complaints  (discrepancy  reports)  were 
registered  only  if  quantities  received  on  a  certain  ship  differed  from 
the  quantities  manifested  for  that  ship.  Now  the  shipments  and 
accumulated  data  are  monitored  to  determine  the  number  and  percent  of  error 
in  the  total  system. 

(d)  Milk  shipment  by  air  from  Cam  Ranh  Bay  was  initiated  to  compen¬ 
sate  for  the  shortfall in  milk  production  in  the  III  and  IV  Corps 
Tactical  Zones.  Can  Tho,  Vung  Tau,  and  Tay  Ninh  are  receiving  m-nw 

in  sufficient  quantity  by  daily  air  shipment  with  no  difficulties. 

This  action  which  has  proven  very  successful,  releases  reefer  vans  for 
movement  of  other  perishable  subsistence. 

(e)  High  subsistence  losses  due  to  condemnation  have  been  prevalent 
during  the  past  three  months.  Class  X  Officers  are  now  required  to 
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exp alain  In  detail  all  condonation  losees  exceeding  $1,000.00  per  item, 
stating  aleo  the  corrective  action  taken  to  preclude  similar  losses  in 
the  future.  It  is  expected  that  condonation  losses  will  be  monitored 
■ore  closely  now  that  the  Class  1  Officers  are  required  to  explain 
excessive  leases. 

(f)  Changes  to  the  28  day  cyclic  menu  ware  initiated  to  provide  a 
basis  for  including  Depot  excesses  in  the  men.  thereby  reducing  the 
excesses.  The  chacgss  are  coordinated  between  the  UbA  Depot,  long  Blah, 
end  the  USASUPcGK,  SCN,  Food  Advisor,  and  are  submitted  to,  and  approved 
by,  the  USASUPCCM,  SGN  Area  Menu  Board  each  nonth. 

(g)  Tbs  issue  of  cantonment  ness  equipment  was  halted  by  direction 
of  USaHV  in  December  1968.  An  inventory  of  all  cantonment  mess 
equipment  was  mads  to  determine  the  total  assets  in  country.  Many 
mass  halls  have  current  requirements  far  the  equipment. 

(6)  (U)  Retrograde  and  Disposal: 

(a)  Repairablcs  evacuated  during  the  period  totaled  28,239  STGN, 
of  tdiieh  142  STGN  was  shipped  by  air  ami  28,097  SIGN  by  surface 
transportation.  The  major  closed  loop  items  involved  ware  270 
Armored  Personnel  Carriers  and  153  Mf»8  Tanks. 

(b)  14,562  STUN  of  Dejit  Excess  and  Station  Returns  were  evacuated 
during  the  period. 

(c)  Tremendous  gains  were  made  in  the  area  of  property  disposal  where 
99,730  STGN  ware  disposed  of  by  sale  or  issue.  8,625  STGN  remained 

on  hand  on  31  January. 

(d)  A  shortage  of  heavy  lift  capability  within  the  CCA3  activity  of 
Tong  TH"h  Depot  has  been  a  limiting  factor  affecting  retrograde  operations. 
Additional  cranes,  forklifts  and  M88s  are  required  before  this  activity 
can  operate  at  the  level  required  to  keep  up  with  the  work  load.  An 

MTDA  has  been  prepared  and  submitted  for  approval.  Requisitions,  based 
on  this  KTDA,  have  been  submitted. 

(e)  Efforts  to  improve  the  efficiency  of  the  wash  rack  operation 
have  resulted  in  measurable  improvements .  The  drilling  of  a  well  and 
the  installation  of  &  water  tower  as  a  water  source  far  steam  cleaners 
has  eliminated  the  requirement  for  hauling  water.  The  innovation  of 
placing  equipment  to  be  cleaned  on  trailers  so  that  it  can  be  towed  on 
and  off  the  wash  rack,  then  delivered  directly  to  port  on  c Depletion  of 
the  cleaning  process,  has  reduced  handling  and  increased  efficiency 
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appreciably.  A  construction  project  to  increase  the  alee  of  the  concrete 
herd  stand,  which  will  provide  the  capability  of  straight  line  thru-put, 
is  currently  underway.  Construction  on  the  new  CC45  facility  continues 
with  a  BOD  of  late  March,  with  the  exception  of  the  rew  water  supply 
for  washing  which  nay  not  be  available  until  Kay.  The  increasing  retro¬ 
grade  work  load  will  require  continued  use  of  both  old  and  new  facilities 
far  into  the  foreseeable  future. 

(7)  (U)  Transportation  and  Distribution: 

(a)  Transportation  in  Saigon  Support  Conmard  experienced  an 
increasing  orientat ion  toward  the  projects  and  goals  of  ths  Caonanding 
General,  1st  logistical  Cannand,  notably  FLOW,  CHAliiMGE,  and  TJRU-PUT 
(direct  delivery).  The  objective  is  to  have  the  Safety  Level  an  the 
ground  and  the  Operating  level  in  transit  delivered  to  the  requisitiooer 
W'en  required.  To  this  end,  the  distribution  management  concept  is 
under  evaluation.  The  managerial  control  data  of  the  functional  areas  of 
amnainition .  petroleum,  retrograde  and  disposal,  supply,  and  transpor¬ 
tation,  are  inter-related  primarily  through  the  organisational  device  of 
a  Distribution  Operations  Center  (DOC),  The  DOC  is  a  logistics  support 
center  ttiich  portrays  support  status  and  activities  on  a  real-time  basis. 

S3C  Movements  Control  Center  activities  were  expanded  both  as  to  responsi¬ 
bilities  and  geographic  locations  to  provide  seme  of  the  ganglia  for  the 
DOC.  tCC  field  elements  were  collocated  with  US  Traffic  Management  Agency 
(TMA.)  (KaCV)  field  elements  to  increase  and  exploit  real-time  logistic 
intelligence.  Theater  inbound  cargoes,  terminal  facilities,  mode  operators, 
consignee  requirements  (stock  status  and  receiving  capabilities),  and 
retrograde  requirements,  are  conceived  and  treated  as  one  interacting  system, 
FLOW  deficiencies  (too  few  RSP5HIPS,  insufficient  advanced  documentation 
data,  failures  to  properly  receipt  and  account  for  deliveries),  constitute 
system  frictions,,  are  problem  areas,  and  are  being  attacked.  A  major 
concern  has  been  TUKilakGUNU  of  all  manner  of  cargo  carriers.  Prompt 
unloading  and  release  of  transportation  assets  increases  transport  capa¬ 
bility  without  logistical  snowballing  (if  more  equipment  assets  are 
employed ,  more  facilities  and  personnel  are  required  and  consumption 
of  all  manner  of  commodities  increases). 

(d)  Developments  during  the  quarter  included? 

2.  The  loss  of  liquipment  Incorporated  assets »  due  to  contract 
termination,  left  Philco-Ford  Incorporated  as  the  only  commercial  con¬ 
tractor  providing  highway  capability  primarily  engaged  in  port  clearance, 
i'he  transition  from  a  "straight-truck"  operation  to  the  use  of  tractor- 
trailers  produced  many  problems,  resulting  chiefly  trim  contractor 
inexperience.  By  the  end  of  the  quarter  the  contractor  was  beginning  to 
perform  acceptably. 
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2.  limited  atorac*  facilities  continued  to  be  the  primary  constraint 
on  tha  discharge  ud  tunanuHl  o f  roofer  veeeele .  Thie  condition 
dKHflfl  bo  alleviated  daring  tbs  next  quart*  with  tha  completion  of  the 
storage  facilities  at  US  A ny  Depot,  long  Blah. 

3.  Tho  of  barge  discharge  facilltiaa  in  tho  nib-ports  of 

Vlnh  Lang  and  Can  Tho  In  tha  Delta  accounted  for  the  slow  discharge  of 
bargee  and  the  cargo  backlogs  at  Yung  Tau  and  Saigon  destined  for 

the  Delta.  Tha  next  quarter  should  aae  the  completion  of  tho  MK  - 
constructed  pier  at  Bln  Thuy  (Can  Tho)  and  a  resolution  of  tha  Vinh 
long  situation. 


g.  (U)  Others 

(1)  (U)  Civic  Action  (lad  6). 


(2)  (Q)  Comptroller: 

(a)  Tha  final  report  of  tha  Audit  of  tha  Foreign  Bxeess  Salas 
Office  was  resolved  in  November  1968  and  format  replies  to  tha  audit 
ware  prepared  in  December.  Audits  of  Reimbursable  Support  Program 
gad  PDO  operations  were  Initiated  In  January  1969.  A  GAO  Boview  of 
Reefer  Vessels  in  Southeast  Asia  commenced  in  early  Dectcibar  1968. 

(b)  This  headquarters  was  advised  of  a  realignment  of  finance 
support  in  RVN  early  in  November  1968.  This  plan  provided  that  part  of 
tho  finance  service  now  performed  by  USASUPCCK,  SGM  units  weald  bo  the 
re sponaibiltty  of  division  finance  offices.  The  10th  Finance  Section 
was  to  ba  absorbed  by  Central  Finance  and  Accounting  Office,  the  292d 
Finance  Section  was  to  be  relocated  In  the  IV  CTZ,  and  the  7th  Finance 
Sect  Ian  was  to  be  relocated  to  the  MACV  Annex.  The  terget  date  for  entlro 
reorganisation  was  set  at  IS  January  1969.  On  U  January,  a  new  •TP 
agent  office  was  organised  under  the  292d  Finance  Section  at  Vinh  Long. 

As  of  31  January,  duo  to  a  lack  of  facilities,  the  headquarters  element 
of  tho  292d  had  not  been  relocated  and  a  request  for  postponement  was 
sent  to  higher  headquarters.  The  7th  Finance  Section  has  not  moved, 
also  due  to  a  lack  of  facilities. 

(e)  1st  Logistical  Ccooaand  established  Project  Clean  V  in 
Peeemhep  1968.  -Clean  Y  is  a  —sea-ir*  sad  control  improvement  program 
(CCIP)  which  was  implemented  by  a  supplementary  program  by  this 
headquarter's  Management  Improvement  Program. 

(3)  (U)  Public  Inf  onset ion: 
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(a)  A  total  «r  J,Wr>  rdMMi  «r«  generated  bgr  this  headquarters 


during  tha  report lng  period. 

and  winter  bgr  aanth  are 

shown  below: 

S3 

m 

m 

m 

(tenoral  Newa  Roloaaaa 

LI 

62 

42 

125 

Hwto  Ralaaaaa 

26 

4 2 

39 

107 

Hoaatown  Ralaaaaa 

ML 

Bk 

1632 

3753 

TOTAL: 

116b 

903 

1913 

3985 

(b)  Tha  winter  ad  it  Ion  of  tha  quarterly  mulM  Hi-Uta  was 
distributed  within  tha  ccaaaand.  Preparation  began  on  tha  apring 
edition,  which  aheuld  ba  ready  for  diatrlbution  la  April  1969. 

All  aubordlnata  unit a  eontinuad  to  publiah  a  unit  nawapapar. 
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2.  (u)  sflffijnu  ■>.  Tfssras  tk armed t  Courndtr's  Observations,  Evaluation 

and  RacoHtandation. 

a.  (U)  Paraonnal:  Nona. 

b.  (U)  Training:  Nona. 

c.  (U)  Intelligence:  None. 

d.  (U)  Operations: 

(1)  (U)  HEM:  Approval  of  KTOEe: 

OBSERVATION:  DA  approved  KTCEs  have  bean  forwarded  in  the  paet 
without  implementing  general  orders.  Many  of  the  KTCEs  art  approved 
9  months  before  a  USAHPAC  general  order  was  received.  This  headquarters 
now  maintains  a  file  of  all  KTCEs  approved  by  DA  without  implementing 
general  orders, 

EVALUATION:  The  orders  should  be  attached  to  the  approved  KKE. 

An  KTQE  is  of  limited  value  if  implementing  general  orders  are  not  avail¬ 
able  when  the  KTQE  is  approved.  This  headquarters  is  holding  all  KTCEs 
received  by  DA  until  a  USAHPAC  general  order  is  received.  Once  the 
general  order  is  received,  the  material  is  forwarded  to  the  unit  con¬ 
cerned  as  a  package. 

RECCBKEN3ATICN:  That  USAHPAC  general  orders  be  forwarded  to  the 
unit  concerned,  as  the  KTCE  ie  approved.  If  the  general  order  i*  net 
available  at  time  of  distribution  of  HTCE,  the  KTOE  should  be  held 
until  the  order  is  published, 

(2)  (U)  HEM:  Project  Ready  II 

OBSERVATION:  Project  Heady  is  designed  to  assist  the  Program  6 
Unite  upon  arrival  in  the  Republic  of  Vietnam.  Project  Reedy  II,  the 
second  phase  of  Project  Ready,  consists  of  staff  visits  by  Saigon 
Support  Ccoaaod  personnel  to  reader  assistance  as  well  as  the  inspect 
in  the  areas  of  operational  readiness  of  equipment,  ELL  and  ASL  where 
applicable,  personnel  strength,  to  Include  HQS  qualifications,  critical 
equipamat  shortages,  ability  of  the  unit  to  perform  its  assigned 
mission,  morale,  living  conditions,  welfare  and  attitude  of  personnel. 

EVALUATION:  a  visiting  tame  from  this  headquarter*  consisting  of 
representatives  from  ACofS,  SP&O,  AG  Directors  of  Supply,  Maintenance, 
A*nunition,  Bstrolsua  sad  Transportation  was*  organised  and  is  conducting 
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the  staff  visits.  At  tbs  present  time  sight  of  tbs  ten  Program  6 
Units  have  bssn  visited.  AVI  sight  units  have  bssn  found  to  fas  In  good 
condition  and  nr#  performing  tbsir  assignsd  missions  in  s  superior  asnnsr. 
Tbs  rsaainiag  two  units  sill  fas  visited  during  tbs  south  of  Kerch. 

RECOMMENDATION:  Thsss  staff  visits  havo  bssn  a  help  to  tbs  Program 
6  Units  and  should  ba  used  again  under  siailar  circuastancss.  Howevar, 
this  typs  of  Project  should  fas  controlled  to  prevent  over  inspection 
of  nsw  units. 

#.  (U)  Logistics: 

(1)  (U)  Patrols  urn: 

ITEM:  Performance  of  newly  acquired  contract  tug/barges  has  not 
boon  satisfactory. 

OBSEHVAT ION :  On  9  Dscasber  1968,  a  tvg/faargs  was  obtained  fraa 
Central  Navigation  and  Trading  Coapany  to  supplement  this  command's 
faargs/tanksr  assets.  Any  Procursnsnt  Agency  granted  tbs  contract  to 
this  w-ypawy  because  it  was  tbs  low  bidder,  and  appeared  to  east  ell 
terns  of  the  contract.  The  conpany,  however,  had  a  record  of  default 
on  previous  US  contracts.  As  of  this  date  nussrous  contract  failure 
ccnplalnts  have  been  forwarded  to  the  Amy  Proeurasant  agency,  and  the 
coapany  has  been  formally  warned  that  further  failure  will  not  be 
tolerated. 

EVALUATION:  Army  Procurement  Agency  states  that  contracts  will  be 
terminated  if  additional  unsatisfactory  reports  are  received. 

RECOMMENDATION :  That  low  bids  not  be  the  final  factor  in  determining 
contractor  when  one  is  ava.ila.hle  that  has  successfully  performed  over  a 
long  period  of  time.  Awarding  of  contracts  should  be  very  carefully 
considered  when  the  low  bidder  is  known  to  have  previously  defaulted  an 
US  contracts. 

(2)  (U)  Maintenance: 

(a)  ITEM:  Materiel  Readiness  Report  Processing. 

OBSERVATION:  Saigon  Support  Ccomnd  is  responsible  for  the  process¬ 
ing  of  tbs  monthly  selected  items  and  quarterly  materiel  readiness 
reports.  This  requirement  was  placed  on  the  Support  Command  in  order  to 
utilise  more  data  proceaaing  equips#  nt  than  was  available  at  USAKV. 
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EVALUATION:  Preeent  processing  procedures  hsve  prorad  unmanageable. 
Transportation  difficulties,  tbs  uaa  of  different  ksy  punch  facilities, 
and  tha  r  squirm tint  to  hand  carry  the  report  hava  all  contributad  to 
asking  tha  complete  processing  difficult.  Thaaa  difficultiaa  con  ha 
over corns  by  processing  tha  monthly  and  quarterly  reports  is  one  eantraliaad 
location.  In  tha  Saigon  Support  Cornud  the  organisation  with  tha  capa¬ 
bility  and  machine  tine  available  to  complete  tha  roquirail  procaaaing  i» 
tha  OS  Any  Depot,  long  Binh.  Effective  with  the  let  quarter,  FT  69 
report,  all  unite  will  deliver  their  reports,  wait  for  initial  adit 
program  to  bo  run,  and  than  nice  the  necessary  corrections.  Tha 
completed  report  for  all  units  will  than  be  distributed  as  rsquirsd. 

Ee^OWfcNUATIOS: 

_1_.  That  all  cownands  cot  having  a  eonbralisad  material  readiness 
report  processing  cantor  establish  this  capability. 

2.  That  a  centralized  TAEHS  Data  Reduction  Center  be  established 
at  OSAOT. 

(b)  ITEK:  Soemand  Control  of  6140-057-2554,  batteries  (2&-tan  it 
5-ton  Series  Vehicles)  and  2610-051-9450,  1200X20  tubes  (5-ton  Series 
Vehicles). 

OBSEHVATIOS:  These  items  were  vary  critical  and  in  vary  short 
supply.  Saigon  Support  Command  had  a  large  number  of  vehicles  deadlined 
Iter  these  two  items.  Items  ware  boring  received  fay  US  Army  Depot,  Long 
Binh  hut  only  in  vary  mall  quantities.  As  these  items  sere  coming  in, 
ths  first  Materiel  Readiness  Expeditor  to  see  them  requisitioned  the 
entire  quantity.  This  resulted  in  one  unit  being  in  an  overstocked 
position  and  the  rest  having  nothing.  Tbs  deadline  rat*  remained  essen¬ 
tially  the  same. 

EVALUATION:  In  order  to  uniformly  lower  the  deadline  rate  and  insure 
all  units  were  receiving  these  items,  the  items  war*  placed  under  control 
by  Director  of  Maintenance,  Saigon  Support  Cooeand  and  issued  only  to 
units  with  deadlined  equipment.  This  enabled  units  to  remove  all 
vehicles  from  deadline  that  needed  either  batteries  or  tubes.  It  also 
permitted  build-up  of  a  reserve  stock  which  should  prevent  this  critical 
shortage  from  happening  in  the  near  fitture, 

HECOWENDAXlOtf:  All  critical  items  that  are  in  short  supply  and  have 
generated  a  high  deadline  rate  should  bo  coo  trolled  and.  intensively 
managed  by  responsible  headquarters  until  a  sufficient  stock  can  be 
assembled  to  a*et  demands. 
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(c)  ITEM:  Caunmicatian-ELactronics  General  Overhaul  Prog ra, 

OBSERVATIONS:  numerous  item*  of  unservisaable/repeirablc  CS 
aquipawnt  which  ara  axe  ear  to  tha  need  a  of  the  using  unit  or  which  ham 
been  wrongfully  classified  lay  tha  BSU,  are  being  turned  into  the  CC*S 
Activities  for  retrograde. 

EVAIUATIOH:  A  program  needs  to  be  established  under  which  all 
Ccmanunication-Eiactronics  equipment ,  regardless  of  classification,  is 
evacuated  to  the  General  Support  Maintenance  facility  for  determining 
disposition,  i.e.  retrograde,  salvage,  repair  and  return.  This  program 
^n.Qri  enhance  the  availability  of  repair  parts  and  decrease  the  tine 
a  piece  of  ei’»irmant-  is  lost  to  the  using  unit.  Controlled  cannibalise- 
tixm  at  tbs  GS  level  would  make  maximum  utilisation  of  recoverable 
repair  parts  for  removal  of  equipsmnt  from  deadline  and  thus  increase 
the  over  oil  posture  of  Coaemiri  cat  ion-Elactronics  equipment. 

HECaHMQATlCN:  This  command  is  currently  studying  this  program  for 
possible  implementation  in  the  III  and  1 V  Corps  Tactical  Zones.  A 
recoosmndat ion  will  be  submitted  separately. 

(3)  (U)  Supply: 

(a)  nSK:  Subsistence  Excesses  at  Class  I  Points. 

0B5SBVATI0H:  The  14  day  interval  between  requisition  submissions 
has  led  to  excessive  stockage  at  the  Class  I  Points. 

EVALUATION:  A  pilot  program  was  initiated  at  two  Class  I  Points 
idiich  requires  submission  of  requisitions  for  7  days  of  mippliss  every 
7  days,  instead  of  14  days  of  supplies  every  14  days.  The  quantity  of 
stocks  on  the  ground  at  any  one  point  in  time  is  reduced  by  50>,  To 
date,  the  program  has  progressed  satisfactorily  at  the  506th  SfcS  Co 
and  the  Bearcat  ISA  Class  I  Points.  The  program  requires  close  stock 
«BMg«m.nt  ani  constant  awareness  of  requirements  and  HDDs  but  the 
resulting  reduction  in  condemnation  losses  at  the  Class  I  Point  is  the 
great  benefit  gained. 

EBCCHKEBDAT10K:  That  the  program  be  expanded  to  include  all  Class 
I  Points. 

(4)  (U)  Retrograde  and  Disposal: 

HEM:  CC&S  Mash  Back  Activity. 
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GBSERV&TKBt 

1.  Operations,  and  therefore  tonnage  output  figures,  boa*  boon 
i^rorad  iMmtrlj.  due  to  revised  oat  hods  of  material  handling  and 
lirrwaMnt  of  facilities. 

2.  Tha  thru-put  concapt,  which  entails  using  tha  customer  unit's 
organic  transportation  to  carry  the  ltaai  through  tha  washing  process  and.’ 
than  an  to  tha  port,  has  helped  to  eliainata  a  great  anount  of  douhle- 
handllng, 

2.  An  improved  aster  supply,  generated  from  the  new  wall,  has 
shortened  production  that  for  washing  vehicles. 

4.  low  bad  trailers  are  now  being  loaded  with  tha  equipment  to  be 
processed  prior  to  washing,  thereby  expediting  now ant  with  lag  the  yard, 
ant  preventing  the  item  from  being  placed  beck  in  the  dust  and  dirt  after 
washing.  Ctoce  the  itea  has  been  lushed  it  is  hauled  directly  to  a  staging 
area  at  tha  port  and  off-loadad. 

SfAlDkTUM:  Continued  improvement  In  managwent  of  the  wsh  rack 
facility  ehenid  produce  a  substantial  Increase  in  retrograde  tonnage. 

Aa  nost  items  being  retrograded  nos t  neet  stringent  cleaning  standards, 
this  facility  is  of  major  iagurtance.  The  new  CCItS  area,  now  under 
construction  will  definitely  stimulate  tha  unit's  productivity.  With 
the  ever  increasing  oaphasis  on  the  retrograde  of  eqilpment  and  the 
possibility  of  a  greatly  increaeed  tork  load  due  to  another  offensive  and 
troop  awwart  «,  any  delay  in  the  collation  of  tha  new  CC tS  facilities 
could  greatly  hinder  operations. 

HECOMJBBAHOK:  Continued  aphasia  aunt  ha  placed  on  the  completion 
of  the  new  facilities  and  obtaining  the  authorized  MMS  aid  crane  equipment 
for  COS. 

($>  (U)  Ammunition: 

(a)  PEEK:  Han  din  Contract  for  "Cherry  Picker"  Cranes  (7  ton). 

OBSEBSATIOW:  Twenty  ton  (20)  cranes,  issued  in  lieu  of  normal  5  ton 
type  authorized  fay  normal  TCE,  reduces  tbs  off-loading  capability  of  tha 
unit  dksn  off-loading  projectile  type  (155mm,  175mm,  and  8  inch)  »—inl- 
tion. 

HTAUIATIOB:  lets  in  Septedmr  of  1966  this  round  received  a  temporary 
(90  day)  contract  So r  tha  use  of  3  seven  ton  (cherry  picker)  cranes. 
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These  crane*  have  proven  to  be  a  most  versatile  piece  of  equipment .  They 
are  extremely  maneuverable ,  — <ei  l  in  sine  and  require  mi nimum  maintenance. 
Experience  indicates  that  the  7  ton  crane  can  handle  approximately 
twice  as  many  projectile#  during  loading  and  off-loading  operation*  as  the 
HI  20  ton  crane#  which  mare  issued  in  lieu  of  tbs  5  ton  cranes  authorised; 
by  TOE.  Whereas  one  ammunition  pad  can  hardly  accomodate  two  KT  cranes, 
the  "cherry  picker"  can  readily  mork  in  tandem  with  either  a  RT  crane  or 
another  "cherry  picker”  can  readily  work  in  tandem  with  either  a  HT  crane 
or  another  “cherry  picker"  on  the  same  pad. 

R£C OfcMEHD AT ION :  That  Han  Jin  Contract  Cranes  be  utilised  until  such 
a  time  as  authorized  5  ton  cranes  are  available  to  3d  Ordnance  Battalion. 

(b)  HEH:  Ammunition  Inventories. 

OBSERVATION:  Inventory  aijuetment  reports  on  Munition  items  me re 
far  in  excess  of  those  normally  expected.  This  prcaiptad  changes  in 
inventory  procedures. 

EVALUATION:  A  marked  improvement  in  szMunition  inventories  has 
been  noted  during  the  reporting  period.  The  improvement  etms  from  new 
procedures  implemented  by  the  LBA5D.  This  procedure  calls  fbr  2  or  3 
inventory  teams  to  independently  count  each  DOOAC ,  Cross  checks  require 
that  2  counts  must  agree  before  inventory  sheets  are  checked  against 
records.  CSi  agreamnt  of  2  independent  counts  all  inter  depot  transfers 
and  issues  are  processed.  An  audit  section  then  completely  audits  all 
transactions  thus  i  Waiting  the  possibility  of  incorrect  posting  and 
figure  transpositions.  To  maintain  further  accuracy  In  stock  record 
keeping,  a  weekly  check  of  5  cards  is  made  by  Director  of  Ammunition  staff 
and  the  Deputy  Commanding  Officer,  Saigon  Support  Ccaaand.  This  five 
count  cheeks  quantity  and  location*  at  random  and  also  serves  to  observe 
policy,  neatness  of  stacking,  and  general  condition  of  aamtunition  assets, 

HECOHHEHDAT ION :  That  inventory  procedure  now  being  utilized  be 
noted  for  possible  incorporation  in  reinvent  field  manuals. 

(6)  (U)  Transportation: 

(a)  HEN:  Use  of  the  ABftT  BO/BO  Barge. 

OBSERVATION :  In  January  1969,  AB6T  under  MSTS  contrast,  introduced 
a  self  propelled,  stern  ramp  discharge  flat  topped  barge  into  South 
Vietnam.  The  deck  distensions  of  the  barge  measure  56X192  feet.  Agencies  . 
involved:  in  the  barge!*  use  have  cooperated  to  employ  it  in  a  variety  of 
ways  to  various  Delta  destinations.  The  barge  can  carry  27  leaded  SIP 
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trailers  ard  3  ea  5-ton  tractors .  It  can  carry  2,200  STCK  commotion- 
ally  loaded .  It  can  be  used  "mixed'1 ,  with  general  cargo  eornmUsaiUy 
load ir1  in  ccobir'ation  with  tractors  and  trailers  aboard!, 

EVALUATION  r  This  transportation  asset  should  bo  employed  with  its 
veraetile  sad  flexible  capability  in  mind.  For  exjagsle,  in  addition  to 
Hssa  outlined  above  it  night  profitably  serve  as  a  mobile  pier,  toich, 

eabined  with  a  tailored  team  comprised  of  various  functional  skills 
o«i  equipment  (crane,  forklifts,  tractor®,  trailers),  wuld  perait. 
unloading  of  other  barges  at  undeveloped  Delta  locations. 

RaCOKHOflJAT  ION :  That  the  RQ/RQ  barge  not  be  thought  of  solely  aa  a 
cargo  carrier  but  as  a  toy  to  introducing  flexibility  into  the  cccompllsb- 
mnt  of  the  Delta  logistic  support  mission. 

(b)  Cat:  Theater  TDA  for  an  equipment  pool  to  accomplish  the 
segment  of  the  Distribution  Mission. 

CBSEEVATIOUs  Current  TOE  transportation  units  such  as  medium 
truck  companies  and  boat  companies,  are  frequently  tasked  with  missions 
for  which  suitable  equipment  is  not  available.  The  os  units  frequently 
operate  in  environments  toere  consignees  do  not  have  MHE  and  other 
equlpMnt  to  off-load  vehicles  or  boats  rapidly. 

2XAHJATICM:  A  theater  TDA  should  provide  for  a  pool  of  such  squlp- 
MBt  low-bad  trailers,  pole  trailers,  rough  terrain  forklift  tracks, 

5_ton  crams,  aol  other  end  items  not  normally  available  to  mode  opera¬ 
tors. 

BRnmmfliDATTQK:  A  theater  TDA  should  be  compiled,  authorised,  end 
constituted  for  allocation  to  group  level  organisations  for  the  purpose 
of  effective,  efficient  accomplishment  of  the  distribution  mission. 

(c)  item.  Contractor  Equipment  -  Har  bore  raft  and  lighterage. 

OBSERVATION :  Tba  harborcraft  anl  lighterage  of  contractors  is 
costly  and/or  subetaMard.  Most  marine  salvage  operations,  which 
require  a  tamsitmnt  of  limited  military  engineering  capabilities,  have 
involved  contractor  barges  tfcicfa  sank  under  load. 
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EVALUATION:  The  funds  spent  on  contracts  for  substandard 
lighterage  equipment  night  be  batter  spent  buying  nee  equipment  for 
tie  Amy  lighterage  fleet. 

RECOKMoKCAT)  ON:  That  new  lighterage  equipment  be  procured  and 
provided  this  coravand  to  replace  contract  lighterage. 

f.  VU)  Organisation:  None. 

g.  iU)  Other:  None. 


-6-lnel  -  Incl  1  &  2  w/d,  Hq,  DA 
as  Brigadier  General 

Coananding 
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fii,  Baadgnartors,  1st  Legiatioal  Onunnl,  AEO  96384  j  Apr  jggg 

TO t  General,  Ttaited  Btctaa  Aray,  Ylatnaa,  fflli  6T390-D3T, 

IPO  96375 

t.  The  Operational  Bwpert-Iaaaena  La  mad  subaittad  by  Bsadquctaza,  TJ8 
ingr  Bappart  Oiaainl,  Balsas,  far  tha  quarterly  period  and  lag  31  Jaowpy  7969 
la  farwactsd. 

2.  Pertinent  oaaaaata  fellow* 

a.  Xafazaaoa  itam  ocnoamlng  approval  fat:  KOI,  Beotian  H,  page  13, 
paragraph  d(l).  Banoanaur.  This  headquarters  faala  that  approved  KTOl 
dual*  ha  ferwtfded  ta  units  concerned  as  teen  aa  possible.  These  will 
provide  a  basis  far  planning  and  far  preparation  af  raqalsltisna  which  a ay 
ha  sabaltto*  upas  xacaipt  af  iaplaa  anting  gansrsl  ardara. 

b.  Befarenoe  ltaai  ocnoarning  perfernanae  af  newly  acquired  contract 
tug/bar  go  a,  Beotian  H,  psg*  14,  paragraph  e(l).  Concur.  In  acoerdcua 
with  tha  tend  Services  Erecurenant  Begulatian,  it  is  tha  policy  af  tha 
08  Any  Praam  aunt  Agaaoy,  Tiatnaa  to  procure  supplia*  mi  services  only 
fraa  raapanslbla  contractors  as  dafinad.  by  ASPS  1~903>1  and  1-903.2.  In 

all  oaaaa  where  low  bidders  far  a  contract  hava  previously  shown  an  inability 
ta  perfeza,  an  artonalve  pra-avard  surray  la  perfarasd  to  dataralna  whether 
tha  oantraotar  la  responsible,  i.a.  ahla  to  perfeza  satisfactorily.  In 
this  caaa,  tha  oantraotar  had  to  dans  nitrate  this  ability  hy  — iHng  a  tost 
ran  fraa  Xha  Ba  ta  Tong  Tan*  In  tha  fatura,  She  IS  dray  Erocaraaent  Age noy 
Tlatnan  will  continue  ta  Bake  every  effort  to  insure  that  each  oantraotar 
is  ahla  to  parfara  hafare  he  ia  sward  ad  a  oontraot. 

e.  Seferonoa  itaa  concerning  Material  Seadinaw  Bapart  Praaaaaing, 
Section  H,  page  14-15»  paragraph  e(2)  (a)  •  Monthly  aalaotad  itaaa  and 
quarterly  nateriel  raadinaas  reports  are  prooaaaed  by  each  support  oaaund. 
Tha  aatahllahnant  af  a  osntraliaad  material  raadinaas  xspart  praoesaing 
center  at  aaoh  suppart  eeonand  not  having  it  would  nat  only  follow  M 
Policy  of  oantraii  aatl  mi  -Of'  data  praoaaaing,  hot  alee  would  ovaroaao 
difficulties  stated.  Infernstion  rcoelvad  tem  AOofS,  Maintenance,  Head¬ 
quarter*},  1st  Lagistioal  P wind,  indicates  that  the  other  support 
oaMmnda  are  fallowing  this  policy.  Centralised  TABS  data  reduction 
should  be  dona  at  0SA5T. 

4.  Be foresee  itaa  oonoaming  aubsiatanoa  axoassas  at  Class  I  Saints, 
Section  II,  page  16,  paragraph  e(3)(a).  Concur.  Concept  aa  autlinad 
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require!  a  range  of  1  to  14  deya  supply.  If  all  supplies  are  received 
at  one  tine  the  proper  range  would  be  ftoa  1  or  2  days  supply  to  8  or 
9  days.  ML1  ocnoerned  hare  been  advised. 

e.  Reference  itea  o oncoming  CCAS  wash  rack,  Section  II,  page  16, 
paragraph  e(4) .  Concur.  Mpbasls  is  continually  being  placed  on  the 
rapid  completion  of  the  new  facility ,  which  is  on  of  RBART's  top  tan 
project a.  A  beneficial  occupancy  date  (BOD)  by  1  April  is  expected. 

The  non- pot  able  water  ayatea  far  washing  vehicle®  has  also  been  expedited 
and  will  be  completed  with  the  CCAS  facility,  with  the  exception  of  certain 
contractor  furnished  lohg-lemd  items.  Azrangsaants  are  being  Bade  to  eeoure 
interim  substitute  for  the  long-lead  items,  so  that  ths  facility  may  be 
fully  operational  am  BOD. 

f.  Reference  item  concerning  amnunltian  inventories  Section  H, 
page  18,  paragraph  e(5) (b).  Bonooncur.  Proper  invt-tory  procedures 
are  outlined  in  let  Log  Comd  Rag  700-28.  Procedures  as  dssoribsd  in 
tha  evaluation  are  baaioally  tha  aama.  Bo  action  rsquirad  by  highar 
hemlqusrtar*. 

g.  Rafarenot  concerning  uas  of  ASST  HO/HO  barge,  Section  H,  pags 
18-19,  paragraph  a  6(a).  Concur.  Kaxlwua  flexibility  should  ba  used  in 
eoamitting  tbaaa  asasta  to  accomplish  the  logistical  support  mission. 

Ths  M3T3  oontraot  currently  nt11a  for  only  five  of  these  barges  in  the 
system.  They  are  ocmsltted  to  the  0  nan  on  user  intraooaatal  serrioe  and 
aa  such  »  be  ooamitted  anywhere  in  Vietnam.  Under  certain  eiroua- 
atmacas  they  might  be  ©emitted  for  purposes  other  then  solely  as  s 
cargo  carrier,  however,  MACV-TMA  has  operational  control  of  coman  user 
assets  and  would  asks  this  daoiaian. 

h.  Refersnce  item  concerning  Theater  SDA  for  m  equipment  pool  to 

aooespliah  the.  mavemaut  eegmrat  of  ths  distribution  mission.  Section  U, 
pags  19,  paragraph  a(6)(b).  Boncoasur.  There  are  many  MB  equipment 
deficiencies  which  efficient  movement  of  oargo.  At  the  present 

time  reliance  must  be  placed  on  cornwroial  contractors  to  provide  this 
capability  or  available,  bat  often  lass  efficient,  military  equipnsnt 
must  be  used,  k  pool  of  equipment  available  to  ths  theater  would  allow 
for  efficient  allocation  of  this  equipment  to  meet  requlraaenta  in  areas 
where  TOE  capability  1b  either  not  available  or  not  sufficient. 

However,  listed  equipment  should  be  retained  gl  EDA  of  units  requiring 
and  utilising  this  equipment  in  order  that  the  local  commander  can 
maintain  operational  control  of  his  assets » 


22 


AJCA  Q04B  (26  Mb  69)  1st  lad 

ilKBfi  Operational  Bopert  T«mr«  ^mtd  tf  OB  Any  Buppart  CmbiI, 
S«l^«a  fas  Farlad  Maine  31  January  I969  BC8  CSVOEU65. 

J.  Eefereaoe  lten  oanoarninc  contractor  aaolp— it-haSbar  graft  aid 
lidhterac*  Beotian  XI,  page  19-20,  paragraph  #(6)(o).  Concur  with 
raoa—andatian  At  tba  aarllaat  possible  data  Departnant  af  tha  day 
should  osnsldsr  buying  nss  ■«-<"«  eqnipnsat  ta  ispreve  tba  paatnra  of 
tha  dray  float  and  raduoa  reliance  an  contractor  equipment.  This  position 
baa  previously  baas  forward  ad.  This  headquarters  daaa  sot  concur,  hov- 
arar,  that  oantraotar  equlpatmt  has  boon  substandard.  Moat  contractor 
— equipment  has  perferaed  satisfactorily  and  at  laaat  aa  wall  as 
equipment.  Tfc*  requesting  activity  for  oontraotar  equipment 
has  tha  opportunity  and  responsibility  tv  swina  and  bast  this  equipment 
ta  insura  it  sill  boat  contract  requires onto  bafera  nooeptin®  it*  In 
aldltlan  tha  COB  af  tba  using  activity  haa  a  raaponslbility  to  infora 
tha  contracting  officer  af  all  instances  wboro  oantraotar  equipment  fadls 
ta  perfect  satisfactorily  under  tha  previsions  af  tba  contract, 

1 

3.  Canons  with  the  basio  report  as  modified  by  this  iadorssnont,  Tbb 
report  is  csnsldsrod  adequate, 

IQR  TBS  ccmunsti 


TSLt 


LEK  4839 


CM 

C3ASQPCCH,  SGE 
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AVHGC-DST  (26  Fab  69)  2d  i«i 

SUBJECT:  Opsrstional  Kaport  mi  Haidquartars,  US  in?  Support  Co—sad. 

Saigon  for  Pariod  Ending  31  Januax7  1969  (BCS  CSFOB-65)  (BI) 

HBAMUAWBHS,  UMUED  STATES  ABKT,  VUTKAK,  APO  San  Kranciaoo  9637$!  7  APR  '363 

TO:  Cn— nrlir  in  Chiaf ,  Units d  Stataa  Aray,  Pacific,  ATTN:  GPOP-DT, 

APO  96558 

1 .  This  baadquartsra  has  ra fiswad  tha  Oparational  Baport-Laaaona  Laarnad 
for  tha  quartarly  Pariod  Ending  31  January  1969  fron  Haadquartare,  US  in? 
Support  Coaaand,  Saigon. 

2.  Baf aranca  itan  ooncarning  IDA  for  an  aquipaant  pool  to  aecoapliah  tha 
aoswaant  sagaant  of  tha  distribution  ala si  on,  taction  11,  paga  19,  para¬ 
graph  a(6)(b),  and  1st  Indoraaaant,  paragraph  2h;  nonconcur.  Tha  wevaaaat 
voluas  of  tuppUaa  raquiring  this  type  aquijaant  is  not  saffieiant  to 
justify  a  pool.  Spaeialiaad  units  has*  adsqnata  lew  bad  trailara,  pola 
trailara,  and  watariala  handling  aquipewnt  which  can  bs  aada  asailabla  for 
tha  ■oratnt  of  tha  aupplias  in  quastion. 

FOE  THE  COMMAHDBB: 

NHjl 

CD.  W1SON 
1LT,  AGC 

Aaswtant  Adjutant  Canaral 


Qr  furn: 

US  Angr  Spt  Coad,  Saigon 
1st  Log  Ccwd 


£4 


GPOP-DT  (26  Fab  69)  34  Ind  (U) 

SUHJ8CT:  Operational  teport  of  HQ,  US  Amy  Spt  Cowl,  Saigon  for  Period 
fading  31  January  1969,  XCS  CSF08-65  (II) 

HQ,  US  Any,  Pacific,  APO  San  Franclaco  96558  30  APR19M 

TO:  Aa  ala tent  Chlaf  of  Staff  for  Forca  Development,  Dapartnant  of  tha 
Any,  Washington,  0.  C.  20310 

Thia  headquarters  baa  evaluated  aubjact  report  and  forwarding  indorse¬ 
ments  and  concura  in  the  report  aa  Ind or a ad. 

TO*  THE  COMiAHDEK  18  CHIEF: 

CL  SHOOT! 

CPT,  AGC 
Aut  AG 
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US  ABC  SUPPOBT  CCMHAMD,  SAIGON  UNITS 


ass 


HETT  HIGHER  HQ 


2  CS  BX  KAIW  (OS),  00 

3  cs  co  kAiirr  spt  co  (div)  Ids) 

3  00  BN  AMO,  HHC 

4  1C  COMD  TML  C,  HHC 

5  CS  CO  IX  EQ  MAINT  (GS) 

5  TC  CO  Hint  BOAT 

6  1C  BN  LX  TEA,  HiD 

7  FI  SBC  DISB 

7  TC  BN  MOM  TEX,  HHD 

10  TC  CO  MOM  TEX 

11  TC  BN  m,  HHD 

13  QM  PLX  (TML  OP) 

14  ON  FIX  (OP  PIX) 

19  CS  CO  IX  MAINT  (DS) 

29  CS  GBOUP  GS,  HHC 
34  TC  FIX  HVX  BOAT 
38  AG  BPO  TYPE  E 
41  AG  APU  TYPE  T 

46  AG  APU  TYPE  S 

47  TC  CO  POL 

48  AG  APU  TYPE  S 

48  TC  GP  MOTOR  TRANS  UiD 
51  CS  CO  IX  MAINT  CO  (DS) 

53  US  GP  GS,  HHC 

54  OD  CO  AMKO  DS/GS 

59  SC  CO  SIG  DEPOT 

60  EB  DET  SP  EQ  MAINT 

60  OD  CO  AMMO  DS/GS 

61  CS  CO  HVT  EQ  HUNT  (GS) 

62  TC  CO  MDM  TEX 
64  CM  BN  POL, HHD 
71  TC  BN  TML,  HHD 
71  OD  CO  AMO  DS/GS 
74  BN  DEI  (COoGAS  SEN) 

78  OD  1ST  AMMO  HEHCV 

79  CS  BN  HABIT  (GS),  WC 

81  CM  FLT  LAUNDRY 

82  QH  PIX  LAUNDRY 
86  TC  00  MDM  TRK 


53  GS  GROUP 

610  CS  MAINT  BN 

29  GS  GROUP 

USASUFCOH,  sgn 

266  CS  BN  SAS 

159  TC  BN  TML 

48  TC  (SOUP  KOTOR  TRANS 

USASUPCGH,  3GN 

48  TC  GROUP  KOTOR  TRANS 

7  TC  BK  MDM  TRX 

4  TC  OOKD  TKL  0 
528  QK  CO  POL 
64  QH  BN  POL 
185  GS  MAINT  BN 
USASUFCOH,  3GN 

5  TC  CO  HVY  BOAT 
USASUFCCM,  SOI 
277  CS  BN  S&5 

CAN  THO  LSA  (PROP) 

64  QM  HU  POL 
590  CS  CO  MAINT  SPT 
USASUFCCM,  SOI 
CAN  THO  ISA  (PROP) 
USASUFCCM,  SGN 
3  OD  BN  AMMO 
79  CS  MAINT  BN 
79  CS  MAINT  EN 

3  OD  BN  AMiO 
266  CS  BN  S&S 

7  TC  EM  MDM  TBK 
USASUPCOM,  SOI 

4  TC  TML  COMD  TML  C 
3  OD  BN  AMMO 
USADLfi 

3  OD  BN  AWO 
29  GS  GROUP 
610  CS  BN  MAINT 
266  CS  BN  S&S 
6  TC  BN  IX  TRK 


LOCATION 


TUNG  TAU 
DI  AN 

LONG  BIMH 
SAIGON 
LONG  BIMH 
TUNG  TAU 
LONG  BIMH 
SAIGON 
LONG  BOH 
LONG  BIMH 
CAT  LAI 
TUNG  TAU 
LONG  BIKH 
LONG  BIMH 
LONG  BIMH 
TUNG  TAU 
LONG  BIHH 
TAY  NIMH  X/ 
SOC  THANG  y 
10 SG  BIMH 
BEARCAT  1/ 
LONG  BINH 
CAN  THO 
TUNG  TAU 
LONG  BINH 
LONS  BINH 
LONG  BIMH 
LONG  BINH 
LONG  BIMH 
LONG  BINH 
LONG  BOH 
LONG  BIMH 
LONG  BIMH 
LONG  HINH 
LONG  BINH 
LONG  BIMH 
PHU  LOI 
LONG  BINH 
LONG  BINH 


1/OPCON  1st  LOG  COMD 


Indoaur*  4 

CONFIDENTIAL 


CONFIDENTIAL 


US  iata  SUPPORT  COMMAND,  SAIGON  UNITS  (Con't) 


am 


NETT  HIGHga  HQ 


87  TC  CO  II  TBK 
%  CS  CO  MAIN!  SUFT  (DIV)  (OS) 
120  TC  CO  IS  TBK 

124  TC  CO  TEBM  SVC 

125  TC  THL  CCMD  A 

140  CS  CO  HVX  Eft  MAIN!  (GS) 

147  CS  CO  II  BQ  MAE*1  (GS} 

143  OD  CO  ANNO  DS/GS 

151  TC  CO  IT  TEK 

154  TC  CO  TML  SVC 

159  TC  BN  TML,  HHD 

17V  00  DSZ  BAL  tc  TECH 

185  CS  BN  HQ  A  MAINT  SPT  CO  (DS) 

223  CS  CO  S&S  (DS) 

228  CS  CO  SAS  (DS) 

229  CS  CO  S4S  (DS) 

231  TC  CO  MEM  BOAT 
233  CM  DET  (TEAM  KD) 

238  CS  CO  MAINT  (DS) 

258  QK  DET  LAUNDBX 

259  QM  DET  LAUNDR1 

259  TC  DEI  PUG  CFT  WT 

261  TC  CO  IX  TBK 

262  TC  DET  CRkHE  (JB) 

264  TC  DEI  CHASE  (JB) 

265  TC  DET  CHANS  (JB) 

266  CS  BN  SAS  (GS),  HBC 

267  TC  DET  BAEGE  (BC) 

275  TC  DET  PICK  BP  (FP) 

277  cs  en  sas  (DS),  me 

292  FI  SEC  DISB 
297  SC  DET  MBL  HAD 
319  TC  CO  LT  TEK 
321  TC  CO  MDM  THK 
329  TC  CO  HVY  BOAT 
338  AV  DET  APLD  OP 

349  SC  DET  BaD  MNT 
351  SC  DET  SUP  i  ISS 


6  TC  BN  LT  THK 
277  CS  BN  SAS  - 
CAN  THQ  ISA  (PROV) 

11  TC  BN  TML 
4  TC  TML  CCMD  TKL  C 
185  CS  MAINT  EN 
79  CS  EN  MAUI 
2  OS  BN  MAINT 
6  TC  BN  IT  THK 
71  TC  EN  TML 
53  GS  GBOUP 
185  CS  EN  MAINT 
29  GS  GROUP 
SAIGON  LSA  (PROV) 

277  CS  EN  SAS 
610  CS  BN  MAINT 
159  TC  BN  TML 
53  GS  GROUP 
DONG  TAM  ISA  (PROP) 

DONG  TAM  LSA  (PROV) 

490  CS  CO  (GS) 

1099  TC  CO  KM  BOAT 
6  TC  BN  LT  THK 
402  TC  CO  (TT) 

402  TC  CO  (TT) 

402  TC  CO  (TT) 

29  GS  GROUP 
11  TC  BN  TML 
11  TC  S  TML 
29  GS  (SOUP 
53  GS  GROUP 
29  GS  (SOUP 
6  TC  BN  IT  TEK 
6  TC  HI  LT  TEK 
159  TC  ®  TML 
53  (£  (SOUP 

79  CS  BN  MAINT  LONG  BINH 
610  CS  MAINT  BN 


1/GPCCN  1st  LOG  CCMD 
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JJMS  BHH 
CD  CHI 
CAN  THO 
CAT  LAI 
SAIGON 
LONG  BSH 

long  bmh 

TUNG  TAU 
LONG  BINH 
LONG  BINH 
VUNG  TAU 
LONG  BUM 
LONG  BDCH 
SAIGON 
TAT  HUH 

phjoc  rare 

VUNG  TAU 
VUNG  TAU 
BUB  DOC 
DONG  TAM 
VUNG  TAU 
CAT  LAI 
LONG  BINH 
LONG  EUNH 
LONG  BINH 
LONG  BINH 
LONG  BIND 
CAT  LAI 
CAT  LAI 
TAX  NUB 
VUNG  TAU  1/ 
LONG  BINH 
LONG  BINH 
LONG  BIW 
VUNG  TAU 
vine  TAU 
LONG  BINH 
PHU  LOI 


CONFIDENTIAL 


US  ARMY  SUPPORT  COMMAND,  SA3GC*  UMTS  (Con't) 


fflBt 


K3CT  fggHjjg  Ha 


352  TC  CO  LT  TBK-5I 
355  TC  HEX  I-T1MKER 
368  TC  CO  no.  SVC 
372  TC  CO  TML  TRF 

378  CS  CO  NAIM  SUPT 

379  TC  CO  MOM  TRK  (KEEFES) 

380  TC  DET  Y -TANKER 
38?  CM  SET  AES  SUP 
402  TC  CO  TML  TRF 

472  TC  DET  TUG  (FG) 

473  TC  EET  TUG  (FG) 

474  TC  DET  BARGE 

481  TC  DET  CHASE  (FX) 

483  CS  CO  PLD  SVC  (DS) 

485  SC  DET  HAD  EPS 

487  TC  DET  REEFER 

488  TC  DET  REEFER 
490  CS  CO  GEM  SUP 
492  TC  SET  REEFER 
497  TC  DET  PLTG  CRFT 

504  TC  QET  REEFER 

505  CS  PIT  KB  &  CONST 

506  CS  CO  S&S  (DS) 

506  TC  DET  (TTPO) 

508  TC  DET  (TTPO) 

511  TC  IKE  TML  CKTR  SUPV 

512  QK  CO  POL 

518  £H  DET  GAS  GEH 

518  SC  DET  RDR  RPR 

519  SC  DET  SDR  RPR 

519  TC  DET  TOG  (FG) 

520  AG  CO  RES  SVC 
525  OK  CO,  LAB  PIT 
528  QK  CO  POL 

528  TC  DET  FUG  CRAKE 

529  TC  DET  FUG  CRAKE 
534  CS  PIT  FORT  &  CONST 
534  TC  CO  MDM  TRK 

536  CS  CO  HVT  £Q  KAIKT  (gs) 

537  CS  CO  FEES  SVC 


6  TC  HH  IT  TRK 
11  TC  BM  TML 
71  TC  BM  TML 
71  TC  B3  TML 
185  C3  HAIMT  BM 

7  TC  BN  MDM  TRK 
11  TC  Oi  TML 
266  CS  BN  S&S 
71  TC  EM  TML 
U  TC  BN  TML 
11  TC  BN  TML 

5  TC  CO  HVY  BOAT 
11  TC  EN  TML 
266  CS  SI  S&S 
79  CS  MAINT  EH 
5  TC  CO  HVT  BOAT 
5  TC  CO  HVY  BOAT 
2  CS  MAINT  BN 
5  TC  CO  HVY  BOAT 
11  TC  BN  TML 
5  TC  CO  HTY  BOAT 
277  CS  BN  S&S 
266  CS  BN  S&S 
48  TC  GP  MOTOR  TRK 
48  TC  GP  HOT®  TRK 
4  TC  TML  COMD  TML  C 
64  OH  BN  POL 
IKATIT,? 

CAM  THO  LSA  (PHOT) 
SAIGON  LSA  (PROV) 

11  TC  BN  TML 
USASUPCCH,  SGN  FSC 
64  QM  EN  POL 
2  CS  MAINT  BN 
31  TC  HI  TML 
11  TC  EN  m 
610  CS  BN  HAIMT 
7  TC  BN  MDM  TRK 
SAIGON  LSA  (PROV) 
USASUPCCH,  SGK  FSC 
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LOCATION 

I£HG  wnm 
ax  LAI 
LONG  BOTH 
LONG  B1NH 
LONG  BOH 
LONG  BUN 
CAT  LAI 
IONG  BUS 
LONG  B3NH 
at  LAI 
CAT  LAI 
YUNG  TAU 
CAT  LAI 
LONG  BUM 
Bxm 
YUNG  TAU 
YUNG  TAU 
YUNG  TAU 
YUNG  TAU 
CAT  LAI 
YUNG  TAU 
TAY  NIMH 
LONG  GIAO 
LONG  B3NH 
TAY  HUH 
SAIGON 
IONG  BOTH 
IONG  BOTH 
CAN  THO 
SA3GCN 
CAT  LAX 
BISK  HOA 
LONG  BOTH 
YUNG  TAU 
CAT  LAI 
CAT  LAI 
01  AN 
IONG  BOTH 
SAIGON 
BOTH  BOA 


CONFIDENTIAL 


US  ABKT  SUPPORT  CCMUND,  SAIGON  UNITS  (Con't) 


UNIT 

NEXT  HIGHER  HQ 

LOCATION 

538  TC  CO  POL 

64  QH  BN  POL 

LONG  BHH 

538  TC  BET  TIC  (PC) 

11  TC  9f  TNL 

CAT  LAI 

539  TC  OKI  TOG 

11  TC  BN  TNL 

CAT  LAI 

543  TC  CO  IS  TRK 

7  TC  BN  KDM  TEE 

THU  OUC 

544  TC  CO  MEM  TBK 

159  TC  BN  THL 

vine  TAU 

548  CS  CO  II  MAINT  (OS) 

277  CS  ai  S&S 

TAT  NISH 

549  CS  CO  IT  Hi  INI  IDS) 

266  CS  BN  S&S 

LONG  BXNH 

550  OD  DET  AMHQ  SFT 

DONG  TAN  ISA  (PROP) 

DCMG  TAM 

551  cs  co  u  jot  mamt  (ds) 

185  CS  MAINT  BN 

LONG  G1A0 

551  TC  CO  TNL  SVC 

71  TC  BN  TNL 

IONG  BHH 

553  CS  CO  HVY  EQ  MAINT  (GS) 

79  CS  MAINT  BN 

LONS  BUH 

556  TC  CO  POL 

64  QM  BN  POL 

LOB  BXNH 

556  TC  QET  IIQ  BGE  (PO) 

11  TC  ®  m 

at  LAI 

557  TC  DET  LIC  BCE  (FD) 

11  TC  BN  TML 

CAT  LAI 

558  TC  DET  LIU  BCE  (FD) 

11  TC  BN  THL 

CAT  LAI 

559  TC  DB?  LIQ  BGE  (FD) 

11  TC  BN  TML 

CAT  LAI 

560  TC  OET  LIQ  BGE  (FD) 

11  TC  BN  THL 

CAT  MI 

561  TC  DiT  LIU  BEE  (FD) 

11  TC  9i  TNL 

CAT  MI 

565  TC  CO  TNL  SVC 

CAN  THO  ISA  (PROV) 

CAN  THO 

567  TC  CO  TKL  SVC 

71  TC  BN  TML 

LONG  BMH 

570  AG  AHJ  TTFE  Z 

53  GS  (SOUP 

VUNE  TAU 

572  TC  CO  KH  TBK 

6  TC  BN  KEK  TBK 

long  Bam 

574  CS  CO  S&S 

CAN  THO  LSA  (PROV) 

CAN  THO 

576  00  CO  ANNO 

3  OD  BN  AMMO 

ions  Bam 

586  TC  AST  MAINT  (JA) 

124  TC  CO  TS 

at  ui 

588  TC  DET  NHL  (JE) 

324  TC  CO  TS 

CAT  MI 

589  AG  CO  FEES  SVC  CO 

53  GS  (SOUP 

TONG  TAU 

590  CS  CO  MNT  S?T  (flIV)  (OS) 

BEARCAT  ISA  (PROV) 

BEARCAT 

592  TC  DET  Wffi  (JE) 

124  TC  CO  TS 

CAT  MI 

599  QH  GET  REEFER  OP 

379  TC  CO  MDM  TBK 

LONG  BUCK 

610  CS  BN  MAINT  (DS),  HBC 

29  GS  GROUP 

PHU  LOI 

622  TC  QET  PTRL  BOAT 

11  TC  BN  TKL 

at  LAI 

623  TC  DET  FTBL  BOAT 

11  TC  EM  TML 

at  mi 

624  TC  AST  PTRL  BOAT 

11  TC  HI  THL 

CAT  LAI 

624  CS  CO  S&S  (IS) 

266  CS  ai  S&S 

LONG  HTNH 

626  TC  QET  TUG 

11  TC  BN  TML 

OE  LAI 

628  TC  OET  TUG 

31  TC  BN  TML 

CAT  MI 

629  TC  DET  TUG 

11  TC  EM  TML 

at  MI 

630  TC  DET  TUG 

11  TC  EN  THL 

CAT  LAI 

631  TC  DET  TUG 

11  TC  EN  TML 

at  MI 

632  CS  CO  HVY  EQ  MAINT  (GS) 

79  CS  MAINT  BN 

LONG  BUH 

633  TC  LET  TUG 

11  TC  EH  TML 

CAT  LAI 

634  TC  DET  TUG 

159  TC  BN  TML 

vine  tau 

10 
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US  tpwv  SUPPORT  COMMAND,  SOKN  UNITS  (Con't) 


UMH 


HKTT  HIGHER  HB 


758  CS  CO  SfcS 
765  SCR  PIS  APIA 

783  TC  LET  CGO  DOC  SEC 

805  TO  CO  II  TBK 
826  CD  CO  AMMO 
856  SC  BBT  MBL  BAD 
950  AG  APU  Tire  u 
1011  CS  CO  SIcS  (DS)  (~) 

1099  TC  CO  HQK  BOAT 
TO  AUG  TO  6TH  TEAMS  CCHD 
US  ABU  DEPOT  IONS  EIMH 
USASUPCCH,  SAIGON,  MORTUAEI 
UC,  USASUPCCH,  SAIGON 
ABU  ASEA  POSTAL  DIB  (PHOT) 
SAIGON  ISA  (PRO?) 

BEABCAT  ISA  (PBO?) 

CAM  TOO  ISA.  (PHOT) 

DONG  TAM  LSA 


610  CS  MAINT  BN 
338  AFH  DET 
6  TC  TESM  CORD  THL  C 

2  CS  BN  MAST 

3  OD  EN  AMMO 
29  OS  GROUP 

CAM  THO  ISA  (PRO?) 
BEARCAT  ISA  (FRO?) 
11  TC  TO  TOL 

4  TC  TML  COHD  TOL  C 
USASUPCCH,  SGM 
USASUPCCH,  SON 
USASUPCCH,  SGM 

38  AG  UNIT  BPO 
29  GS  3D  UP 
29  CS  GROUP 
53  GS  CBOUP 
53  GS  (SOUP 


LOCATION 

reu  loi 

TUMG  TAG 
SAIGON 

vine  TAU 
IONS  BIMH 
I03G  BIMH 
CAN  THO 
BEARCAT 
CAT  LAI 
SAIGON 
TONG  BIMH 
TAM  SOB  SHUT 
IOC  BIMH 
LONS  BIMH 
SilGCM 
ffiARCAT 
CAM  mo 
DONG  TAM 


7  EM  JET 

9  FI  SECT 

10  FI  SECT 
10  EM  DET 
28  EM  DEC 
96  EN  nKT 

62;  OD  DET  (EQD) 

63  FI  SECT 
66  00  EET  (ECO) 

59  TO  DET 

82  EM  DO  (HTB  SUP) 
93  EM  DET 
96  EM  EET 


ATTACHED  UNITS 

507  EN  DET 
10  FI  SECT 
USAS?  SP  TBF 
507  EM  EET 
2t3  EM  EET 
213  DET 

533  OD  DET 
10  FI  SECT 
533  00  EET 
213  EN  EET 
507  EN  DET 
507  EN  EET 
507  EN  DET 


BXEN  HQAj/ 
BIEN  HQA  2/ 
BIEH  HQA  2/ 
LONG  BJMB3/ 
CAN  THO  y 
CAE  THO  3/ 
cu  chi  y 

BEB  HQA  2/ 
CU  CHI  1/ 
CHI  IANS  2/ 
LONG  BIMH  3  f 
BIEN  HQA  y 
QUAS  LOI  2/ 


l/OPCCN  1ST  TOG  CCHD 
2/0PC0M  USAE? 
2/OFCCN  USAECA? 
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US  ARMY  SUPPORT  COMMAND,  SAIGON  UNITS  (Con't) 


UNIT 


NEXT  HIGHER  HQ 


99  OD  DEI  (EOD) 

533  OD  DET 

114  EN  DET 

507  EN  DET 

142  EN  DET 

507  EN  DET 

198  QM  DET  (GRREG) 

1ST  LOG  COMD 

213  EN  DET 

USAECAV 

269  OD  DET  (EOD) 

533  OD  DET 

306  EN  DET 

507  EN  DET 

507  BN  DET 

USAECAV 

508  EN  DET 

213  EN  DET 

510  EN  DET 

213  EN  DET 

524  MI  DET 

1ST  LOG  COMD 

531  EN  DET 

507  EN  DET 

562  EN  DET 

507  EN  DET 

565  EN  DET 

507  EN  DET 

573  EN  DET 

507  EN  DET 

594  EN  DET 

507  EN  DET 

595  EN  DET 

507  EN  DET 

596  EN  DET 

213  EN  DET 

597  EN  DET 

213  EN  DET 

598  S3  DET 

213  EN  DET 

MAGAZINE  PIT,  661  OD  CO 

3  OD  BN 

US  MARINE  MNT  ACT, 

UET  #2 

1ST  LOG  COMD 

US  MARINE  MNT  ACT, 

DKT  frL 

1ST  LOG  COMD 

U3ACF  &  AO  VN 

USARV 

LOCATION 

FHUOC  VING  1 / 
LONG  BKH  y 
DAU  TEND  y 
SAIGON  1/ 

CAN  THO  y 
DONG  TAM  1/ 
PHU  LAM  y 
LONG  BINH y 
CAN  THO  y 
CAO  IANH  y 
LONG  EINH  y 
LONG  BINH  y 
LONG  BINH  y 
QUAN  LOI  y 
LONG  BINH  y 
MY  THO  y 
DONG  TAM  y 
VINH  LONG  y 
SA  DEC  y 
SOC  TRANG  y 
LONG  BINH 
VUNG  TAU  1/ 
SAIGON  1/ 
LONG  BINH  2/ 


_l/OPcON  1ST  LOG  COMD 
2/0PC0N  USARV 
2/OFOON  USAECAV 
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f^fr.KS  IN  STATUS  Cg  UNITS 

1.  Units  assigned  from  the  other  support  commands  within  this  theater; 

233d  Quartermaster  Detachment  (Team  KD) 

329th  Transportation  Company  (Heavy  Boat) 

544th  Transportation  Company  (Medium  Boat) 

572d  Transportation  Company  (Medium  Truck) 

589th  AG  Company  Personnel  Services 

2.  Unite  aesigned  after  activation  in-country: 

372d  Transportation  Company  (Terminal  Transfer) 

379th  Transportation  Company  (Medium  Truck-Reefer) 
505th  CS  Platoon  Fortification  &  Construction  Supply 

3.  Units  attached; 

99th  Ordnance  Detachment  (EOD) 

198th  Quartermaster  Detachment  (GHHEG) 

Magazine  Platoon,  66lsb  Ordnance  Company  (Anno) 

Det  #2,  US  Army  Marine  Maintenance  Activity,  VH 
Det  #4,  US  Army  Marine  Maintenance  Activity,  VN 
4*  Program  6  units  joined; 

74th  Engineer  Platoon  (CGg) 

534th  CS  Platoon  Fortification  &  Construction  Supply 
5.  Units  inactivated; 

75th  CS  Heavy  Materiel  Supply  Company 
139th  CS  Heavy  Materiel  Supply  Company 
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CHANGES  IN  STATUS  OF  UNITS  (Can't) 

551st  Ordnance  Detachment  (Anno  Supply) 

561st  Transportation  Company  (Terminal  Service) 
563d  CS  Heavy  Materiel  Supply  Company 
570th  CS  Repair  Parts  Company 

6.  Units  reassigned  from  this  command.: 

569th  CS  Company  General  Supply  (GS) 
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CIVIC  ACTIONS 


1.  The  rapid  turnover  of  personnel  and  the  inexperience  of  most  unit  CA 
officers  made  it  very  difficult  to  have  projects  worked  from  the  start 
to  the  finish  in  a  smooth  orderly  fashion  without  more  centralized 
control.  Problems  occurred  in  identifying  projects  by  size,  location, 
sponsor,  US/GVN  agreements,  and  the  progress  of  the  projects.  In  order 
to  correct  this  situation,  charts  and  written  records  Mre  initiated  and 
maintained.  They  consisted  of  the  following: 

a.  MAP  PIN  CHARTS;  The  command's  60  civic  action  projects  are 
identified  on  map  with  a  numbering  system  to  identify  exact  locations. 
These  numbers  are  the  3ame  as  in  the  project  worksheet  file. 

b.  PICTURE  PROGRESS  CHART:  This  provides  a  visual  means  to  identify 
the  progress  of  the  60  civic  action  projects.  Each  picture  is  given  a 
number  that  corresponds  with  the  number  in  the  project  worksheet  file. 

c.  PHOJECT  WORKSHEETS:  This  worksheet  has  the  following  information: 

(1)  Identifies  a  project  by  name  and  project  number. 

(2)  States  if  it  is  a  civil  affairs  or  community  relations  project, 

(3)  Describes  a  project  as  to  its  function.  For  example,  a  school, 
orphanage  or  a  market  place. 

(A)  Gives  exact  location  of  the  project  by  six  diget  coordinate. 

(5)  States  the  sponsor  down  to  company  level.  -  - 

(6)  States  the  US/GVN  agreement.  This  results  in  a  better  under¬ 
standing  of  what  each  party  is  obligated  to  do. 

(7)  Gives  an  estimate  of  the  cost  of  materials  to  used  for  the 
Project.  This  material  is  listed  regardless  of  planned  source.  This 
estimate  was  made  a  duty  of  the  assist  ait  civil  affairs  officer  and  is 
required  to  have  knowledge  of  the  amount  of  materials  available  and  their 
cost. 


(8)  Tha  -civil  affairs  officer  became  the  approving  officer  for  all 
projects,  and  in  addition,  each  expenditure  is  approved  by  him  in  order  to 
give  him  a  running  knowledge  of  the  completion  of  the  project. 

2.  Pilferage  of  materials  at  the  worksites  has  been  a  continous  problem. 
This  has  been  reduced  to  a  minimum  by  keeping  stockpiles  at  the  sites 
to  that  amount  which  can  be  utilized  during  a  one  week  period. 
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DOCUMENT  CONTROL  DATA  -  fi&D 


1.  Oftl«lMATlM«  ACTIVITY  fCwpvWH  min) 

HQ,  0  ACS FOR,  DA,  Washington,  D*  C*  20310 

tk  «NOUN  1 

_ 4 _ 

>■  "tvoar  vtTus 

Operational  Report  -  Lessons  Learned,  Hq,  US  Army  Support  Command,  Period 

31  January  1969  (U) 

Exoeriences  of  unit  engaged  in  counterinsurgency  operations.  1  Nov  68  -31  Jan  69 

%.  AUTMb'noi  f ftrmtmmmm,  ailM«  MMal,  toil  mm; 

CG,  US  Army  Support  Command,  Saigon 

•-  OATS 

26  Teb  1969 

M.  CONTVACT  ON  9MNT  MO. 

k.  Mojcer  ho. 

C.  N/A 

a. 

ta.  ONICINATON**  Ntronr  NUHICRII) 

691341 

Ik.  O  THEN  NC«*ORT  NOW  (Arty  o waib»r»  Dut  **"  6*  Mllfwtf 
tfli*  MpWi; 

IQ.  DitTNI  MJTION  STATCmCmT 

•  1.  JUPNLtUtNTANY  NOTCI 

N/A 

12.  SPONSORIMC  MILITARY  ACTIVITY 

0ACSF0R,  DA,  Washington,  D-C  20310 

II.  AMTNACT 
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